
  

Through shelter, we empower 

We deserve to feel strength and stability day after day.  We deserve to know we have the 

power to take care of ourselves and build our own futures. 
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Letter from the Executive Director 

Dear Friends, 

 

The affordable housing work we do, so urgently needed in our communities right here in the 

heart of Massachusetts today, is only possible through an amazing group of supporters from 

all walks of life, who, like you, come together to make our mission to build homes, communities 

and hope possible.  As I write this letter, we are celebrating our 40th Anniversary since our 

founding in 1985.  What follows is a glimpse into this past year alone - just one of forty ï as I 

reflect gratefully and celebrate all we have done together this year. 

We continued to grow on our path forward, partnering with 6 families through their journey to homeownership.  

These families included single mothers, parents, and children of all ages, including those with disabilities.  They 

faced living conditions that were too crowded, unsafe, and otherwise unaffordable.  In the words of one of the 

new homeowners ñOur apartment was tiny for our family size, but it is hard to find housing for our family size.  

The apartment was outdated and falling apart.ò  Each family worked hard to complete 300 hours of sweat equity 

toward their dream of homeownership, and now with an affordable mortgage based on their income, this dream 

has come true. 

We opened two home build sites comprising 3 homes, while conducting rehabs on three additional homes to 

prepare them for new home ownership.  We have already partnered with five new families working their way 

through sweat equity to become homeowners of these homes.  At the same time, our property pipeline 

continues to grow, ramping up until we can build 10 homes each year. 

And we partnered with an additional 9 families through our Home Repairs program, so that they will remain safe 

and with dignity in the home that they own and love.  One such homeowner was an elderly gentleman who 

stepped onto his aging deck.  His leg went through, causing an injury requiring stitches.  With your help we were 

able to install a new deck so he could remain safe in his home. 

Our ReStores in both Worcester and Ashland continue to grow as we provide low-cost home furnishings and 

building materials to our community members.  And through the Operation Playhouse program, we have built 

over 500 playhouses for the children of veterans and military families. 

Since our inception we have touched the lives of 61 families for homeownership, and 56 families for home 

repairs, making a transformational difference in the lives of 344 people.  This impact is personally meaningful for 

so many people.  While each family story is unique, each shares the common hope of building a better life for 

themselves and their children.  So much has been accomplished since our beginning in 1985, with so much 

more to look forward to in the years ahead.  The path forward is promising.  I am inspired by the possibility of 

what we can accomplish together in the coming 40 years and beyond.  And I hope youôll join me.  Through 

shelter, we empower! 

 

With heartfelt gratitude, 

 

 

Debbie Maruca Hoak 

Habitat for Humanity MetroWest/Greater Worcester 

Chief Executive Officer   
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BOARD OF DIRECTORS 

Julie Davenport, President 

Rens F. Hayes IV, P.E., Vice President 

Bryan Clancy, Treasurer 

Tania L. Medina, Clerk 

Tony Benvenuti  

Spencer John Fortwengler 

Jessica Gruposso 

Daniel F. Hassett 

Anita James 

Linda Leonardi 

Arlette Lynch 

Monica L. Passeno 

Taylor Perkins 

Evelyn C. Sandoval 

Francisco Valdes 

OUR SERVICE AREA 

Ashland, Auburn, Barre, Boylston, Brookfield, Charlton, Douglas, Dudley, East 
Brookfield, Framingham, Grafton, Holden, Holliston, Hopkinton, Leicester, 

Marlborough, Millbury, Natick, New Braintree, Northborough, Northbridge, North 
Brookfield, Oakham, Oxford, Paxton, Rutland, Sherborn, Shrewsbury, 

Southborough, Southbridge, Spencer, Sturbridge, Sudbury, Sutton, Upton, 
Uxbridge, Webster, Wayland, West Boylston, Westborough, West Brookfield, and 

Worcester. 

Every Helping Hand 
Makes a Difference 

ADMINISTRATIVE STAFF 

Debbie Maruca Hoak - Chief Executive Officer 

Brian Smith - Finance Associate/Office Coordinator 

Norma Marie Tyznik - Family Services Administrator 

Mike LeMay - Volunteer Coordinator 

DEVELOPMENT STAFF 

Deborah Huegel - Vice President of Philanthropy 

Joseph Townsend - Development Director 

Sara Costello - Development Programs Officer 

Anna Bourgault - Marketing Programs Manager 

Judy Moineau - Development and Events Coordinator 

Gerry Finn - Operation Playhouse Team Leader 

CONSTRUCTION STAFF 

Paul Rebello - Construction Manager 

Ted Oxholm - Construction Site Supervisor 

Antonio Dias - Construction Site Supervisor 

RESTORE ADMINISTRATIVE STAFF 

Kevin Maguire - ReStore Director 

Robert Gorts - Logistics Supervisor 

RESTORE ASHLAND STAFF 
Casey Pichette - ReStore Manager 

Nicole Kanengeiser - ReStore Assistant Manager 

ReStore Associates: Michael Doiron, Erik Hendrickson,  
Richally Hargraves, Leili Nazari 

RESTORE WORCESTER STAFF 
Gary Dietrich - ReStore Manager 

Mary French-Viau - ReStore Assistant Manager 

ReStore Associates: Donna Bagdonovich, Nico Morano, Courtney Supernor, 
Timothy Hainsworth, George Tonevski, Victoria Torres, Mason Natusch 
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Our Programs 

To support Habitatôs mission, donate your new or gently used furniture, home appliances, and building 

materials.  Or, shop for affordable and unique items at our stores.  Every purchase supports our 

mission to build homes, communities and hope for local families and veterans. 

Shop with us 3 ways! 
640 Lincoln Street, Suite 100 - Worcester, MA 
310 Pond Street (Route 126) - Ashland, MA 

Shop our ReStores online! 
www.letsrestoreonline.org 

VETERANS BUILD INITIATIVE 

Supports our veteran community through Home 

Builds, Operation Playhouse, and Home Repairs. 

OPERATION PLAYHOUSE 

Playhouses provide a special place for a veteran 

or military family to bond, play, dream, and think!  

In a single day, our partners build, decorate, and 

donate playhouses to veteran or military families. 

HOME BUILDS 

Your volunteer efforts at our affordable home 

builds help local families build strength, stability 

and self-reliance through shelter. 

HOME REPAIR 

Repair program that focuses on accessibility, 

safety, and code issues to help local families 

remain in their homes. 
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¶ Families Served Locally since 1985: 61 

¶ Homes Under Construction FY2024: 3 

¶ Reacquired Rehabs in FY2024:  3 

¶ Homes in Mortgage Origination:  6 

 

Through the hard work of many dedicated regular volunteers and the enthusiasm of committed 

sponsored teams, during this Fiscal Year, work drew to close on the affordable home at 226 Cedar 

Street in Sturbridge.  The Sturbridge home was dedicated in March 2024, and the three affordable 

homes at 81 Harrison Street in Worcester were dedicated in May 2024.  The home mortgage closing 

at 172 Concord Street was completed in February 2024, and we also dedicated one of the Main Street 

Northborough homes to a new family.  Altogether we partnered with 6 families on the path to 

homeownership in FY24. 

We also acquired a vacant property at 13 Hawley Street, as well as re-acquired three previously built 

local Habitat Properties ï one located at 38 Aetna Street in Worcester, one at 210 Perry Street in 

Worcester, and the other located at 174 Boundary Street in Northborough.  These homes are being 

renovated so that more local families can build strength and stability through affordable 

homeownership. 

Our Aǀordable Homes 

Build Strength, Stability 

and Self-Reliance 

HOMES BUILT: 



6 

Home Repair Program 
Everyone Should Live in a Safe, 

Healthy, and Decent home. 

Through our Home Repair program we provide a wide range of opportunities for low-to-moderate income 

homeowners who are struggling to maintain their homes due to age, disability, or family circumstances.  

The repairs are health and safety related and may include roof replacement, accessible ramps, handrails, 

rotted stairs, doors and windows so that homeowners stay safely in their homes without the disruption, 

uncertainty, or the expense of moving.  The program particularly assists seniors and veterans, helping to 

preserve their health, safety, and dignity. 

We are pleased to partner with the Owens Corning Roof 

Deployment Project, a nationwide effort to show gratitude 

and honor to the veterans who served our country and the 

families who support them through roof replacement. 

¶ Home repairs completed since 2011: 52 

¶ Home repairs completed in FY2024: 10 

HOME REPAIRS COMPLETED: 

Patricia, a senior who owns a home in Holliston stated:  ñI was totally thrilled with 

Habitat for Humanity's association with the Town of Holliston's Senior Repair 

Program.  I read about it in the Senior Center Newsletter, noting the 

requirements, income limits and parameters.  I applied and was approved very 

quickly.ò 

 

ñPaul Rebello came out and looked at my projects. 

Paul was so nice and he approved the work. All the 

work needed to be for safety reasonsé.began in August and worked continually 

for about 2 İ weeks.  The workers were considerate, very neat, and pleasant.  

They demolished my cement side steps and built new steps, removed the rotting 

deck rails, and replaced them.  They also reset a few of the bluestone on my front 

steps and installed a new cellar light.  I am one HAPPY CAMPER!  Many thanks 

Habitat for Humanity and the Town of Holliston.ò 
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Operation Playhouse is a unique program that benefits local veterans and military 

families and their children while helping to raise funds to support our mission to build 

homes, communities, and hope for local families and veterans.  Partners throughout 

the community build playhouses that are presented to a veteran or military family at the end of the one-day 

event.  We are proud to give back to those who have served our country. 

Habitat for Humanity MetroWest/Greater Worcester is the only Habitat affiliate in 

Massachusetts to offer this program, and one of a few across the U.S. to honor 

service men and women through Operation Playhouse. 

Honoring Those Who Have 

Served Our Country 

F    :  ñYour generosity and thoughtfulness mean the world to us, especially during 

this time of deployment.  This playhouse has brought so much joy and light, and the smiles are priceless.  

Thank you for making such a positive impact on our family and community as a whole.  We are truly 

grateful." 

F  :  ñBuilding the playhouses was not just about construction; it was a rewarding journey. 

Seeing the local impact of our efforts truly embodied the spirit of what we...aim to achieve.  Investing locally 

is our top priority, and this project perfectly honored Veterans and our commitment to making a real impact.  

There's something uniquely satisfying about providing these kids with a tangible space to create lasting 

memories." ð DoorDash 

"I cannot say enough about the Operation Playhouse experience.  The smiles on the faces of the children, 

the gratitude felt from them, the entire experience start to finish is so rewarding.  It is a win, any way you 

look at it.  It's a great team building event, and the Habitat team was unbelievable - but nothing beats the 

moment the families arrive.  Those interactions created memories we will all treasure." ð Nouria 

Since 2014, 487 playhouses have been built for the children of New England 

veterans and military families. 

Read some quotes from a past recipient of a playhouse and couple of our sponsors below. 


