
  

Through shelter, we empower 

We deserve to feel strength and stability day after day.  We deserve to know we have the 

power to take care of ourselves and build our own futures. 

Annual Report 

FY2023 

Habitat for Humanity 

MetroWest/Greater Worcester 

640 Lincoln Street, Suite 100 

Worcester, MA 01605 

508-799-9259 

www.habitatmwgw.org 

http://www.habitatmwgw.org


2 

Letter from the Executive Director 

Dear Friends, 

 

With heartfelt appreciation, I am honored to share this year's Annual Report, which highlights 

the remarkable achievements and strength of our organization.  It is through the unwavering 

commitment of our partner families, supporters, volunteers, and employees that we continue 

to grow, making a positive and lasting impact on the lives of those we serve.  With your help, 

we are on track with a pipeline of properties that will enable us to build 30 homes in three 

years in accordance with our strategic plan.  And with your help, our programs are 

surpassing their goals, and our mission is thriving. 

As I report on this progress, there are particular stories over the last year that stand out and bring our mission to 

life.  Each is unique, yet they share a common thread.  They are the stories of people coming together, of 

turning adversity into positive action, of resilience.  They are stories of building homes, communities, and hope. 

The Northborough duplex we recently re-acquired has a touching story.  Since 1999, the home was owned by a 

single mom who had lost her husband and who was raising a young daughter.  Sadly, the mom recently passed 

away.  Although the mortgage had been paid off, her daughter, now grown, offered to sell the property to us.  

She said that when her dad passed away, she and her mom needed a place to live, and that ñthere was no way 

that she could have had the life that she didò without Habitat.  To pay it forward, she hopes another family will 

build strength, stability, and self-reliance through living in the home. 

I think of Rebecca, whose journey has been marked by adversity, navigating through a series of hardships that 

led to an unstable housing situation.  All of our homeowners engage in ñsweat equityò as a way to contribute 

towards their home.  Not only did Rebecca volunteer at our home build site in Worcester and in other ways, but 

Rebeccaôs daughters also volunteered at our Ashland ReStore.  Rebecca understands and epitomizes the 

profound connection between hope and home, believing that they are separated by just one letterðhope and 

home. 

More recently, I think of the overwhelming response from the community when a significant number of tools 

were stolen out of the locked trailer at our Sunderland Road Worcester affordable home build site.  Country 

Bank never hesitated for a moment and generously covered the entire loss.  And as news spread, donations, 

both financial and replacement tools, poured in from neighbors, businesses, and faith-based organizations.  I 

was enormously touched and grateful by this outpouring of kindness and am proud to be a part of this 

community that turned tragedy to triumph. 

I hope you are as moved as I am to see how our mission truly brings people together to build homes, 

communities, and hope.  Thank you for your commitment to affordable, safe, and decent homes for local 

families and veterans! 

 

Thank you for being part of our mission! 

 

 

Debbie Maruca Hoak 

Habitat for Humanity MetroWest/Greater Worcester 

Executive Director 
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OUR SERVICE AREA 

Ashland, Auburn, Barre, Boylston, Brookfield, Charlton, Douglas, Dudley, East 
Brookfield, Framingham, Grafton, Holden, Holliston, Hopkinton, Leicester, 

Marlborough, Millbury, Natick, New Braintree, Northborough, Northbridge, North 
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Every Helping Hand 
Makes a Difference 
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Our Programs 

HOME BUILDS 

Your volunteer efforts at our affordable home builds help local families build strength, stability and 

self-reliance through shelter. 

HOME REPAIR 

Repair program that focuses on accessibility, safety, and code issues to keep local families in their 

homes. 

OPERATION PLAYHOUSE 

Playhouses provide a special place for a veteran or military family to bond, play, dream, and think!  

In a single day, our partners build, decorate, and donate playhouses to veteran or military families. 

VETERANS BUILD INITIATIVE 

Supports our veteran community through Home Builds, Operation Playhouse, and Home Repairs. 

To support Habitatôs mission, donate your new or gently used furniture, home appliances, and building 

materials.  Or, shop for affordable and unique items at our stores.  Every purchase supports our 

mission to build homes, communities and hope for local families and veterans. 

Shop with us 3 ways! 
640 Lincoln Street, Suite 100 - Worcester, MA 
310 Pond Street (Route 126) - Ashland, MA 

Shop our ReStores online! 
www.letsrestoreonline.org 
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¶ Families Served Locally since 1985: 56 

¶ Homes Under Construction FY23: 2 

¶ Reacquired Rehabs in FY23:  3 

¶ Homes in Mortgage Origination:  5 

 

Through the hard work of many dedicated regular volunteers and the enthusiasm of committed 

sponsored teams, during this Fiscal Year work drew to close on the affordable home at 226 Cedar 

Street in Sturbridge, and the three affordable homes at 81 Harrison Street in Worcester.  In addition, a 

family was selected and started sweat equity for 172 Concord Street in Holliston.  Finally, we were 

excited to break ground and begin work on the two single family affordable homes at 521-523 

Sunderland Road, Worcester. 

We also acquired a small vacant property at 13 Hawley Street, as well as re-acquired three previously 

built local Habitat Properties ï one located at 38 Aetna Street in Worcester, one at 210 Perry Street in 

Worcester, and the other located at 174 Boundary Street in Northborough.  These homes are being 

renovated so that more local families can build strength and stability through affordable 

homeownership.  Additionally, we partnered with 5 families who are working through sweat equity and 

working through the mortgage origination process. 

Our Aǀordable Homes 

Build Strength, Stability 

and Self-Reliance 

HOMES BUILT: 

BEFORE AFTER 
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Home Repair Program 
Everyone Should Live in a Safe, 

Healthy, and Decent home. 

Through our Home Repair program, we provide a wide range of opportunities for low-to-moderate income 

homeowners who are struggling to maintain their homes due to age, disability, or family circumstances.  

The repairs are health and safety related and may include roof replacement, accessible ramps, handrails, 

rotted stairs, doors and windows so that homeowners stay safely in their homes without the disruption, 

uncertainty, or the expense of moving.  The program particularly assists seniors and veterans, helping to 

preserve their health, safety, and dignity. 

We are pleased to partner with the Owens Corning Roof 

Deployment Project, a nationwide effort to show gratitude 

and to honor the veterans who served our country and the 

families who support them through roof replacement.  In 

FY2023, we completed two roof replacements for veterans 

with Owens-Corning. 

¶ Home repairs completed since 2011: 49 

¶ Home repairs completed in FY2023: 5 

HOME REPAIRS COMPLETED: 

John, a widowed 97 year-old WWII veteran who had his combat service in the Battle of 

Rhineland in Germany and who was an elementary school teacher for several decades, 

had a leaky roof where he and his late wife raised their 8 children.  This was not only a 

threat to the structure of the roof and ceiling, but raised the risk of unhealthy mold spores 

in the home.  Through our Home Repair program and in partnership with Owens Corn-

ing, we were able to provide John with a new roof at no cost to him or his family. 

From Johnôs son:  ñThis will be peace of mind for the family that the roof over his head is safe.ò 

In partnership with Owens Corning, we were able to help Linda, 

the widow of a Vietnam Navy veteran, with the critical repair of 

a new roof.  The new roof will keep the home free of mold and 

water damage and keeps Linda and her family warm and safe 

in the winter. 
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Operation Playhouse is a unique program that benefits local veterans and military 

families and their children while helping to raise funds to support our mission to build 

homes, communities, and hope for local families and veterans.  Partners throughout 

the community build playhouses that are presented to a veteran or military family at the end of the one-day 

event.  We are proud to give back to those who have served our country. 

Habitat for Humanity MetroWest/Greater Worcester is the only Habitat affiliate in 

Massachusetts to offer this program, and one of a few across the U.S. to honor 

service men and women through Operation Playhouse. 

Honoring Those Who Have 

Served Our Country 

F    :  ñYou made our three year old granddaughter so happy, and her grandfather so 

thrilled.  She loves her house, and he appreciates that his time in the service allowed this to happen.  She 

is his óray of sunshineô, and he will enjoy playing with her.  You really make such a wonderful impact on 

families and certainly bring a lot of joy.ò 

F  :  ñOur team had the absolute BEST day todayéThe entire playhouse build process was 

so much fun - it was great hands-on team building and many learned new practical skills.  There were 

smiles and tears all around; we are over the moon with gratitude to be able to take part in this amazing 

Operation Playhouse program.ò  ðAmeresco 

ñWe are filled with gratitude to those who have served our country and protect our freedom.  So, giving 

back through Operation Playhouse was an absolute honor.ò  ðSEM 

Since 2014, 433 playhouses have been built for the children of New England 

veterans and military families. 

Read some quotes from a past recipient of a playhouse and couple of our sponsors below. 
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HIGH HEELS AND HARD HATS LIVE AUCTION AND GALA AND BID TO BUILD SILENT AUCTION 

We were delighted to host our first in-person Live Auction and Gala at Cyprian Keyes Golf Club since the 

pandemic.  Our honorees were John Maher and Diana Maddock, strong supporters of our mission.  They 

lent their time, talent, and treasure to support local families who need a safe and affordable home. 

Separately, an on-line Bid to Build Silent Auction was held, also producing great results. 

Our top sponsors included CCR Wealth Management and MathWorks.  Between the silent and live 
auction, we raised $119,042 to support local families and veterans while transforming communities.  We are 
fortunate to have generous supporters and appreciate all who contributed to our live and silent auctions. 

FY2023 Fundraising Events 

WALK FOR HOMES 2023 

With so many families in our community urgently seeking a safe, stable home, the 2023 Walk for Homes 
encouraged participants to move 60 miles in 30 days while raising awareness and funds to help achieve 
housing affordability and security for all.  Family and friends walked alone or together, with grandchildren 
and even their dogs!  Twenty-five supporters participated so that local families could build strength and 
independence through owning an affordable home. 

ñI Walk for Homes to ensure that everyoneôs sons, daughters, grandchildren and beyond will live in a better world 
with safe and affordable housing options.  Through shelter, we empower.ò  ðDeborah R Huegel 

ñI Walk for Homes to help empower families in building a future filled with hope.  Affordable and safe homes help 
bring that hope to life.ò  ðJoseph Townsend 

ñI am walking for homes because everyone deserves a safe affordable home and any effort I can put forth to help 
deliver home stability and security is worth it.ò  ðSpencer Fortwengler 


