
  

Through shelter, we empower 

We deserve to feel strength and stability day after day.  We deserve to know we have the 

power to take care of ourselves and build our own futures. 
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Dear Friends, 

 

This was a year marked by remarkable moments, each filled with possibility. 

At the start of the year, we broke ground on our single-family affordable home in 

Sturbridge, made possible in partnership with the Town through their Community 

Preservation Act Fund.  In the Fall we started welcoming sponsored volunteer teams, 

each a Housing Hero, back on our three attached single-family homes on Harrison 

Street in Worcester.  It seemed that after the disruptions and uncertainty that marked 

the prior two pandemic years, everything began to open up! 

In the Spring we held key in-person events for the first time since 2019, beginning with Women Build teams 

building on our sites in Worcester and Sturbridge.  We also held Operation Playhouse Build-A-Thons in 

MetroWest and Greater Worcester, with teams coming together for the common purpose of honoring 

Veterans from our community.  Each of these events advanced the hope and sense of possibility that is so 

fundamental to our mission.  It was only fitting that the year culminated with a home dedication as we 

welcomed Izzy, Kayleigh and baby Emerson to their affordable townhome renovation in Northborough. 

Amidst this, we were selected to participate in an advisory group reviewing studies, impediments, and best 

practices on how to end barriers to black homeownership that have continued to this day.  As an affordable 

housing organization, we are committed to dismantling barriers to homeownership in the communities we 

serve, and our work remains as urgent as ever. 

Finally, we were extremely honored and excited to learn that we were one of 84 Habitat for Humanity 

affiliates nationwide to receive a transformational gift from author and philanthropist MacKenzie Scott.  This 

3.5 million unrestricted gift will help accelerate our ability to address the shortage of safe and affordable 

homes so urgently needed in our communities. 

Any one of these milestones is cause for celebration.  Together, they form an unstoppable momentum and 

call to action that propels us forward to make home possible for so many families in our community.  

Everyone - every partner family, every volunteer, every donor, every staff member ï is part of that 

momentum.  Each and every one of us is needed to breathe life into our mission to build homes, 

communities and hope by bringing people together.  And I continue to believe and hope that we can help 

more local families to own an affordable and safe home.  I look forward to what we can do together in the 

coming year! 

 

Thank you for being part of our mission! 

 

 

Debbie Maruca Hoak 

Habitat for Humanity MetroWest/Greater Worcester 

Executive Director 

Letter from the Executive Director 
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Administrative Staǀ 

Debbie Maruca Hoak - Executive Director 

Brian Smith - Accounting Associate/Office Coordinator 

Carole Letteney - Family Services Coordinator 

Molly Pietrantonio - Volunteer Program Manager/AmeriCorps HSM 

Development Staǀ 

Deborah Huegel - Vice President of Philanthropy 

Joseph Townsend - Development Director 

Sara Costello - Development & Grants Officer 

Anna Bourgault - Marketing Programs Manager 

Gerry Finn - Operation Playhouse Team Leader, Contractor 

Pam Pollan - Operation Playhouse Specialist, Contractor 

Construction Staǀ 

Paul Rebello - Construction Manager 

Ted Oxholm - Construction Site Supervisor 

ReStore Administrative Staǀ 

Kevin Maguire - ReStore Director 

Alicia Benoit - Donor Relations Manager 

ReStore Ashland Staǀ 

Linda Richard - ReStore Manager 

Karl Mueller- ReStore Assistant Manager 

ReStore Associates: Michael Doiron, Erik Hendrickson, Nathan Kavanaugh 

ReStore Worcester Staǀ 

Gary Dietrich - ReStore Manager 

Casey Pincette - ReStore Assistant Manager 

ReStore Associates: Donna Bagdonovich, Shanee Greenidge,  

Joanna Litchfield, George Tonevski 

Our Service Area 

Ashland, Auburn, Barre, Boylston, Brookfield, Charlton, Douglas, Dudley, East 
Brookfield, Framingham, Grafton, Holden, Holliston, Hopkinton, Leicester, 
Marlborough, Millbury, Natick, New Braintree, North Brookfield, Northborough, 
Northbridge, Oakham, Oxford, Paxton, Rutland, Sherborn, Shrewsbury, 
Southborough, Southbridge, Spencer, Sturbridge, Sudbury, Sutton, Upton, 
Uxbridge, Webster, Wayland, West Boylston, West Brookfield, Westborough, 

and Worcester. 

Every Helping Hand 
Makes a Difference. 

www.habitatmwgw.org 
www.facebook.com/habitatmwgw/ 
www.twitter.com/HabitatMWGW 
www.instagram.com/habitatmwgw/ 
www.youtube.com/user/hfhmwgw/videos 

Board of Directors  

Joseph H. Frank , President 

Rens F. Hayes IV, P.E., Vice President 

Charles Webb, CPA, CHFP, Treasurer 

Julie Davenport, Clerk 

Kevin Barnes 

Julie Bowditch 

Indrek Buttner 

Brennan Campbell 

Krisanne Connell 

Spencer Fortwengler 

Monica Passeno  

Taylor Perkins 

Matthew Schweiger 

Elnaz Sadrolashrafi 

Michael Wimberly 
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Our Programs 

Home Builds: Your volunteer efforts at our affordable home builds help local families 

build strength, stability and self-reliance through shelter. 

Home Repair: Repair program that focuses on accessibility, safety, and code issues 

to keep local families in their homes. 

Operation Playhouse: Playhouses provide a special place for a veteran or military 

family to bond, play, dream, and think!  In a single day, our partners build, decorate, 

and donate playhouses to veteran or military families. 

Veterans Build Initiative: Supports our veteran community through Home Builds, 

Operation Playhouse, and Home Repairs. 

Neighborhood Revitalization: Multi-year effort to revitalize an entire neighborhood. 

To support Habitatôs mission, donate your new or gently used furniture, home appliances, and building 

materials.  Or, shop for affordable and unique items at our stores.  Every purchase supports our 

mission to build homes, communities and hope for local families and veterans. 

Shop with us 3 ways! 
640 Lincoln Street, Suite 100 - Worcester, MA 

310 Pond Street (Route 126) - Ashland, MA 

Shop our ReStores online! 
www.letsrestoreonline.org  
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¶ Homes Built Locally since 1985: 52 

¶ Homes Built in FY2022: 0 

¶ Homes under construction in FY2022: 6 

 

Our home build program continued this fiscal year, despite some pandemic challenges such as 

increased material costs and supply disruptions.  The year brought hope with volunteer teams on our 

build sites for the first time since the start of the pandemic. 

It was rejuvenating to welcome teams onsite, and we are grateful for the early support of CVS Health, 

Consigli Construction, Country Bank, Dupont, JM Construction, National Development, New York Life, 

and NP Medical.  We consider each of them a Housing Hero, rising to the urgency of our mission 

despite continued uncertainty.  Their lead provided a stellar example to others, who soon followed.  

We also received gift-in-kinds from many generous partners and individual donors.  Together, we 

continue to build strength, stability, and self-reliance through affordable housing. 

And in Spring 2022 we were excited to welcome veteran family Izzy, Kayleigh and baby Emerson to 

their affordable townhome in Northborough.  Their ñsweat equityò in the building of their home, along 

with generous support from the community, keeps our home prices affordable for other local families. 

Our Aǀordable Homes 

Build  Strength, Stability 

and Self-Reliance  

Homes Built: 
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¶ Home repairs completed since 2011: 37 

¶ Home repairs completed in FY2022: 1* 

*The pandemic continued  to impact the Home Repair Program in FY 2022 due to health and safety concerns of making 

repairs at the homes of people who may be especially vulnerable to COVID-19. 

Home Repair Program 
Everyone Should Live in a Safe, 

Healthy, and Decent home. 

"I feel safer walking up my front walk, and the side entrance also.  I 

feel secure.  I can't tell you how happy I am with it.  I think the work 

alone was wonderful.  And the price was unbelievable.  I was just 

shocked.  Because I know if I had someone else do it, just the wood 

alone, plus the hourly wage for labor, would be out of my reach.  It's 

amazing, it really is wonderful!" - Rita B., Home Repair Recipient 

They went over and above what we applied for.  That is why I'm so 

happy.  The roof on the porch was rotted, so they ended up having to 

replace that.  A lot of the siding was rotted.  They replaced it with new 

clapboard.  The pillars were sagging, and it was a mess, 

woodpeckers had made holes in the pillars, and they replaced them.  

I walk out there, it is safe, and it is just gorgeous.  It is beautiful.  I 

couldn't be happier." - Karen S., whose husband Richard is a veteran. 

Through our Home Repair program, we provide a wide range of opportunities for low-to-moderate income 

homeowners who are struggling to maintain their homes due to age, disability, or family circumstances.  

These repairs may include roof replacement, accessible ramps, handrails, rotted stairs, doors and windows, 

and other health and safety related repairs.  Our goal is to make repairs that keep homeowners safely in 

their homes without the disruption, uncertainty, or the expense of moving.  Many of our home repairs 

benefit older adults and veterans, helping to preserve their health, safety, and dignity. 

We are pleased to partner with the Owens Corning Roof 

Deployment Project, a nationwide effort to show gratitude and 

to honor the veterans who served our country and the families 

who support them through roof replacement.  In FY2022 we 

completed one roof replacement with Owens-Corning for the 

widow of a U.S. Navy veteran, who served in the Vietnam War. 

From Linda, a widow of a Vietnam War Navy veteran:  Thanks again, 

Carole, and everyone on the team for making my new roof possible! 

Home Repairs Completed: 
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Operation Playhouse is a unique program that benefits local veterans and military 

families and their children while helping to raise funds to support our mission to build 

homes, communities, and hope for local families and veterans.  People throughout the community work 

with us to build playhouses that are presented to a veteran family at the end of the one-day event.  We are 

proud to give back to those who have served our country.  We are one of a just a few Habitat for Humanity 

affiliates throughout the U.S. to offer this program. 

As the pandemic wound down, people began to gather together in-person, and 

our Operation Playhouse events picked up.  We had very strong interest in the 

program during FY 2022, with many sponsors eager to take part in the event to 

benefit veteran families. 

 

Read some quotes from a past recipient of a playhouse and one of our sponsors below. 

Honoring Those Who Have 

Served Our Country. 

From a veteran family:  ñMy family is very grateful for the support that Habitat for Humanity provided us.  The 

playhouse they built for our two sons was a wonderful gift.  The boys absolutely love it! We cannot thank them 

enough for their kindness and generosity.ò ï Glen 

From a sponsor:  ñThis event was incredibly special to me personally,ò said Korean War Veteran Leonard Rosen, 

who is founder and Chairman of the Board of Security Engineered Machinery.  ñMr. Brown selflessly served his 

country, ensuring our rights and freedom.  That is a debt we can never repay, so we were thrilled to be able to do 

something to bring joy to him and his family.ò 

Since 2014, 395 playhouses have been built for the children of New England 

veterans and military families. 
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Every purchase at the ReStore helps local families build strength, stability, and self-reliance through 

affordable housing.  Our Worcester and Ashland ReStores accept donations and sell a constantly changing 

inventory of diverse, high-quality merchandise to the public at a fraction of the retail price, while diverting 

reusable household items and building materials from area landfills. 

A good deal for you, your community, and the environment. 

Our net profit and direct contribution to building affordable homes was $482,609 in FY2022!!! 

Diverted more than 617 tons of reusable treasures from landfills. 

We were privileged to welcome 2,342 volunteers who donated a 10,932 hours to ReStore. 

¶ FY22 welcomed new corporate donors while improving our customer service level to current corporate 

donors.  The volume of new furniture donations increased as well as new kitchen cabinets, hardware 

and other building products.  Thank you to all our donors. 

¶ Our online store proved to be a success as purchases continue to increase. 

¶ Worcester and Ashland ReStores supported Afghan refugees with home furnishings. 

¶ Volunteers began coming back on a regular basis and have helped us out tremendously! 

¶ Team members unloaded many tractor trailers full of movie sets and unique donations. 

¶ Our team members shared in the responsibilities of driving and retrieving treasures.  Our team is 

special, and we will succeed because of their dedication. 

¶ We continue to develop new methods to improve brand awareness. 

¶ We received more than 7,500 generous donations of reusable items. 

Worcester revenue ï��Year over Year growth +10% 

FY21 July 1st, 2020 ï June 31st, 2021 Gross Income* = $885,346 

FY22 July 1st, 2021 ï June 31st, 2022 Gross Income* = $982,268 

Ashland revenue ï��Year over Year growth +7% 

FY21 July 1st, 2020 ï June 31st, 2021 Gross Income* = $578,367 

FY22 July 1st, 2021 ï June 31st, 2022 Gross Income* = $618,581 

640 Lincoln Street, Suite 100 - Worcester, MA 

310 Pond Street (Route 126) - Ashland, MA 


