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With a little help, we  

all have the potential  

to stand on our own.  



Letter from the Executive Director 

Dear Friends, 
 

Many years ago, when I was a construction volunteer with Habitat for Humanity in Georgia, I had the 

opportunity to partner and work side by side with a developmentally disabled volunteer.  During that 

experience, I learned many valuable lessons.  One of the most important is what I now refer to as the 

ñTa-Da momentò. 
 

As a very goal-oriented person, whenever we would complete a task, I would immediately begin cleaning 

up to move on to our next task. My partner, on the other hand, would repeatedly pull me back to the 

work we had just completed.  He would stand tall, point and proudly exclaim, ñTa-Da!ò  My volunteer 

partner from long ago taught me the importance of taking a moment to appreciate progress.  This is a 

lesson that, as Executive Director, I continue to learn and share as we aim toward a larger goal. 
 

At Habitat for Humanity MetroWest/Greater Worcester, we are working toward a very lofty goal. 

We believe that Everyone Deserves a Decent Place to Live.  At a time when affordable housing in 

Massachusetts has reached crisis levels, this target feels especially daunting. 
 

Fiscal year 2019 can, without a doubt, be described as a ñnose to the grindstoneò year.  We completed 

construction on three homes and had three more underway.  We completed one large home repair at the 

same time we were revising, expanding and bolstering awareness and support for our home repair 

program.  We experienced significant, and in some cases record breaking growth in our Operation 

Playhouse, Women Build and Gala events.  Additionally, we brought the Ashland ReStore location 

online for its first full year of operations.  And we celebrated the Grand Re-Opening for our relocated 

Worcester ReStore. 
 

It has been a year of renewed growth and revitalization.  While we are both excited and anxious to focus 

on the growth of our home builds and repairs for local families and veterans in the coming year, I would 

like to take this moment to say thank you to our dedicated, hard-working staff and volunteers, and to all 

of you ï our supporters ï for your participation and contributions over this past year. 
 

The report that follows highlights some amazing accomplishments.  Please join me in taking a moment 

to appreciate our progress and to say, ñTa-Da!ò 
 

Yours in Service, 

 

 

 

Debbie Maruca Hoak 

Habitat for Humanity MetroWest/Greater Worcester 

Executive Director 

From 1995, Habitat for Humanity co-founders Millard and Linda Fuller 
are seated in front of a Habitat home build site in Americus, Georgia.  
They are 2nd and 3rd from right in the front row.  Debbie, in her 2nd 
year of AmeriCorps, is wearing a hat in the 2nd row, just behind 
Millard and Linda.  Greg, who inspired the ñTa-Daò moment, is in the 
front row seated next to Millard. 



Administrative Staff 

Debbie Maruca Hoak - Executive Director 

Kristy Bentley - Finance Director 

Tanya Clark - Family Services Coordinator/Office Manager 

Molly Pietrantonio - Volunteer Program Manager/AmeriCorps Host Site Manager 
 

Development Staff 

Deborah Huegel - Vice President of Philanthropy 

Joseph Townsend - Director of Development 

Sara Costello - Development & Grants Officer 

Erin Sullivan - Marketing Programs Manager 

 

Construction Staff 

Paul Rebello - Construction Manager 

Ted Oxholm - Construction Site Supervisor 

Aaron Leger - Junior Site Supervisor 

 

ReStore Administrative Staff 

Kevin Maguire - ReStore Director 

Nicole LeBlanc - ReStore Volunteer Manager 

 

ReStore Donations Staff 

Alicia Benoit - Donor Relations Manager 

Victor Figueroa - Driver/Donations Ambassador 

Elijah Giles - Driver/Donations Ambassador 

Christopher DeCastro - Truck Helper/Associate 

 

ReStore Ashland Staff 

Linda Richard - ReStore Manager 

Bruce Smith - ReStore Assistant Manager 

ReStore Associates: Anissa Giarla, Cynthia Sickles 

 

ReStore Worcester Staff 

Gary Dietrich - ReStore Manager 

Jonathan Browning - ReStore Assistant Manager 

ReStore Associates: Donna Bagdonovich, Vanessa Harp, 

Casey Pincette, Ed Tinsley, George Tonevski 

 

Our Service Area 

Ashland, Auburn, Barre, Boylston, Brookfield, Charlton, Douglas, Dudley, East 
Brookfield, Framingham, Grafton, Holden, Holliston, Hopkinton, Leicester, 
Marlborough, Millbury, Natick, New Braintree, North Brookfield, Northborough, 
Northbridge, Oakham, Oxford, Paxton, Rutland, Sherborn, Shrewsbury, 

Southborough, Southbridge, Spencer, Sturbridge, Sudbury, Sutton, Upton, Uxbridge, 
Webster, Wayland, West Boylston, West Brookfield, Westborough, and Worcester.  

Every connection 
creates the opportunity to 

build a better life. 

Find us online:  
www.habitatmwgw.org 

Board of Directors  

Jessica E. Murphy, Esq, President  

Scott Auen, Vice President  

Bryan Clancy, Treasurer 

Joseph Frank, Clerk 

Kevin Barnes  

Indrek Buttner 

Brennan Campbell  

Julie Davenport 

Laura Duncan 

Rens F. Hayes IV, P.E. 

John R. Parsons, Jr. 

Mary Robbins 

Anh Vu Sawyer 

Steve Theran 

Charles Webb, CPA 

Retired from Board in FY2019: 

Hank Rauch 



 

Our Programs  
Home Builds: Your volunteer efforts help local families build strength, stability and 

self-reliance through shelter. 

 

Veterans Build Initiative: Designed to support our veteran community through home 

builds, operation playhouse, and home repairs. 

 

Operation Playhouse: Playhouses provide a special place for a veteran or military 

family to bond, play, dream, and think!  In a single day, sponsor teams build, decorate, 

and donate playhouses to veteran or military parents and their children. 

 

Home Repair: Repair program that focuses on accessibility, safety, and code issues 

to keep local families in their homes. 

 

Neighborhood Revitalization: Multi-year effort to revitalize an entire neighborhood. 

 

A Brush With Kindness: Minor exterior improvements to enhance the appearance of 

a home and community. 

To support Habitatôs mission, donate your new or gently used furniture, home appliances, and building 

materials.  Or, come and shop for affordable and unique items at our stores.  Every purchase supports 

our mission to build homes, communities and hope for local families and veterans. 

Shop with us at 2 locations!  
640 Lincoln Street, Suite 100 - Worcester, MA 

310 Pond Street - Ashland, MA 



Å Cherine, Habitat Homeowner in Northborough, March 2019:  ñZazuðour new dogðis the latest       

member of our family!  He is very funny and my kids love him so much.  They always dreamt of having a 

dog for many years, and I responded that we couldnôt have a dog unless we had a nice home to live in.  

And now they got it!ò  Cherineôs son is pictured below with their new puppy Zazu.  

Every child 
deserves a home base from 

which to explore the world. 

Homes Built:  

¶ Homes built since 1985: 50 

¶ Homes built in FY2019: 3 

¶ Homes under construction in FY2019: 3 

¶ Since 1987, an estimated 48 families were served 

internationally through tithe support.  This number 

represents our affiliate through December 2, 2019. 

 

At Habitat for Humanity MetroWest/Greater Worcester, this is 

what unites us.  Through shelter, we empower.  Our shared 

vision is a world where everyone has a decent place to live. 

 

Since 1985, we have built homes throughout our service area 

in MetroWest and Greater Worcester, providing 

homeownership opportunities for 50 families in need of safe, 

affordable housing. 

 

Each family we partner with takes an active role in their 

success.  Helping to build their home alongside volunteers, 

taking finance classes, learning about homeownership and 

becoming an active member of the community are a few of 

the ways we build homes with families, not for them. 

 

Through affordable housing, Habitat homeowners achieve 

the strength, stability, and independence they need to build a 

better life for themselves and their families.  



Home Repairs Completed: 

¶ Home repairs completed since 2011: 31 

¶ Home repairs completed in FY2019: 1 

 

A home should be a place of pride and joy, somewhere to feel safe 

and secure.  For some families, that is not always the case.  

 

Through the Home Repair program, we support families and 

veterans who need help maintaining the home where they live. 

Focusing on exterior and code related issues, we work to keep 

families in their homes with safety and dignity.  

 

By adding wheelchair ramps, repairing roofs, siding, and a range of 

other work, we are able to help families stay in the homes they know 

and love.  As with our home builds, these families also partner with 

us to ensure each repair is a hand upðnot a hand outðby repaying 

a loan and investing sweat equity on a Habitat project.  

 

We are proud to help create a world where everyone has a decent 

place to live.  

Before 

After 

Every one 
needs a strong roof to protect 

their dreams. 

In Marlborough, we made extensive repairs to a home with the help  

of The City of Marlborough, The Foundation for MetroWest, Thrivent 

Financial, Home Depot, and several volunteers in the surrounding 

community. 

We repaired the roof, created a safer walk way, cleared obstructive brush, 

replaced damaged siding, repaired the deck, put on a new coat 

of light blue paint, and finished the Home Repair with some beautiful 

landscaping. 

Many hours go into each Home Repair project.  Debbie Maruca Hoak, 

Executive Director, is pictured to the left, helping to landscape the homeôs 

front yard.  The extensive repairs made to this home are shown in the before 

and after photos below. 



ñPlease extend our most sincere thank you to Habitat for Humanity MetroWest/Greater Worcester.  The event was fantastic and 

the playhouse was amazing.  My kids LOVE it!!  It is truly special because at times the pressures of being a military mom felt 

like they were taking away from many moments with the kids and family.  I often miss important events and milestones.  It really 

helps when the kids have a chance to feel special and have a positive memory to associate with mom going ñmarchingò as they 

like to call it.ò ï The Johnson family 

 

ñSuch a nice gesture for all of you to take time out of your busy schedule on a hot day to bring joy and smiles to my family.  We 

truly canôt thank you enough!  Such a great event!  My daughters love the house so much that they even slept in it like a mini 

camp retreat!  The neighborhood kids have also enjoyed.  The house looks so nice we placed it in the front yard.  Seriously 

thank you again from the bottom of our hearts.ò ï The DeSouza Family 

Operation Playhouse: 

¶ In FY2019 we built 96 playhouses. 

Children of veterans are often left with a one-parent household and have to cope with feelings of 

loss and uncertainty.  The playhouses provide a special place for family members to bond, play, 

dream, and think.  It is a ñhomeò of their own. 

 

We are proud to give back to those who have served our country and encourage our partners to 

do the same.  Habitat for Humanity MetroWest/Greater Worcester is the only Habitat affiliate on 

the East Coast to offer this program exclusively for veteran or military members, and one of a 

handful across the U.S. to honor service men and women through Operation Playhouse. 

 

Because of you, we can continue to honor many of our local veterans.  We are proud to serve 

those who have served our country.  Thank you! 

Operation Playhouse  

Honoring those who 

have served our country. 


