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Letter from the Executive Director 

Dear Friends, 

 

This was a year of extreme challenges, marked by hope. 

Although pandemic disruptions rippled through many aspects of our work, we stood with the families we partner 
with, providing resources and support through the uncertainty of the pandemic.  And while our overall volunteer 
numbers were much smaller because of safety concerns, through the commitment of a core group of dedicated 
regular volunteers we persisted in our mission to build homes, communities and hope for local families and 
veterans. 

And despite significant delays and added costs for construction materials, we continued work on a single-family 
affordable home in Holliston, a townhome renovation in Northborough, and three attached single-family homes 
in Worcester.  We conducted two home repairs so that local veterans could remain safely in the homes and 
communities they loved. 

At the same time, our ReStores in Worcester and Ashland were a hub of community activity, selling donated 
home improvement items to raise funds for our work.  Not only did the ReStores provide goods at discounted 
prices, they acted as a hub for community information - sharing resources and information about COVID testing 
and vaccination.  Every purchase made at the ReStore benefits our mission. 

Amidst this, the pandemic further exposed wide disparities in health and housing.  People of color, especially 
black and Latinx families, were more likely to get sick and die from COVID.  Racial disparities in homeownership 
persisted, a consequence of historic housing discrimination resulting in a near 30% gap between black and 
white homeownership today. 

And in the face of these challenges, we persisted in building and repairing affordable homes for local families 
and veterans. 

Over 53% of the families we serve are people of color.  We joined The Worcester Together Coalition to commit 
to creating even more equity and inclusion through our work.  We adapted our 2nd virtual Walk for Homes to 
focus on Equity in Housing, sharing powerful content to encourage action. 

And as we concluded the first full year of the pandemic, we were lifted up by the promise of protection by 
vaccines, by the gradual reopening of society, and particularly the generosity of the partners, funders, and 
donors in the communities we serve.  We are grateful for the diligent efforts of our amazing staff and volunteers 
whose heroic efforts have kept us moving forward. 

There is more to be done, and we look forward to the opportunity to help 
more local families and veterans in the coming year.  We are committed 
to making a positive change.  Because we believe no matter who we are, 
we can and should make a difference by building strength, stability and 
self-reliance for families who so urgently need a safe and affordable 
home.  We need you now more than ever.  And in our connectedness, 
with determination, and through these committed acts, together we build 
homes, communities, and hope.   

 

Thank you for being part of our mission! 

 

 

Debbie Maruca Hoak 
Habitat for Humanity MetroWest/Greater Worcester 
Executive Director 



Administrative Staǀ 
Debbie Maruca Hoak - Executive Director 

Beth Murphy -  Finance Director 

Tanya Clark - Family Services Coordinator/Office Manager 

Molly Pietrantonio - Volunteer Program Manager/AmeriCorps HSM 
 

Development Staǀ 
Deborah Huegel - Vice President of Philanthropy 

Joseph Townsend - Development Director 

Sara Costello - Development & Grants Officer 

Erin Warchol - Marketing Programs Manager 

 

Construction Staǀ 
Paul Rebello - Construction Manager 

Ted Oxholm - Construction Site Supervisor 

Emilia Kaczmarkiewicz - AmeriCorps National Construction Crew Leader 

 

ReStore Administrative Staǀ 
Kevin Maguire - ReStore Director 

Alicia Benoit - Donor Relations Manager 

 

ReStore Ashland Staǀ 
Linda Richard - ReStore Manager 

Adam Duval - ReStore Assistant Manager 

ReStore Associates: Christopher DeCastro, Anissa Giarla, Cynthia Sickles 

 

ReStore Worcester Staǀ 
Gary Dietrich - ReStore Manager 

Jonathan Browning - ReStore Assistant Manager 

ReStore Associates: Donna Bagdonovich, Casey Pincette  

Noah Rose, George Tonevski 

 

Our Service Area 
Ashland, Auburn, Barre, Boylston, Brookfield, Charlton, Douglas, Dudley, East 
Brookfield, Framingham, Grafton, Holden, Holliston, Hopkinton, Leicester, 
Marlborough, Millbury, Natick, New Braintree, North Brookfield, Northborough, 
Northbridge, Oakham, Oxford, Paxton, Rutland, Sherborn, Shrewsbury, 
Southborough, Southbridge, Spencer, Sturbridge, Sudbury, Sutton, Upton, 
Uxbridge, Webster, Wayland, West Boylston, West Brookfield, Westborough, 

and Worcester.  

Every Helping Hand 
Makes a Difference. 

www.habitatmwgw.org 
www.facebook.com/habitatmwgw/ 
www.twitter.com/HabitatMWGW 
www.instagram.com/habitatmwgw/ 
www.youtube.com/user/hfhmwgw/videos 
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Our Programs 

Home Builds: Your volunteer efforts at our affordable home builds help local families 

build strength, stability and self-reliance through shelter. 

 

Veterans Build Initiative: Supports our veteran community through Home Builds, 

Operation Playhouse, and Home Repairs. 

 

Operation Playhouse: Playhouses provide a special place for a veteran or military 

family to bond, play, dream, and think!  In a single day, our partners build, decorate, 

and donate playhouses to veteran or military families. 

 

Home Repair:  Repair program that focuses on accessibility, safety, and code issues 

to keep local families in their homes. 

 

Neighborhood Revitalization: Multi-year effort to revitalize an entire neighborhood. 

To support Habitatôs mission, donate your new or gently used furniture, home appliances, and building 

materials.  Or, shop for affordable and unique items at our stores.  Every purchase supports our 

mission to build homes, communities and hope for local families and veterans. 

Shop with us 3 ways!  
640 Lincoln Street, Suite 100 - Worcester, MA 

310 Pond Street (Route 126) - Ashland, MA 

Shop our ReStores online! 
www.letsrestoreonline.org  



Homes Built:  
 

¶ Homes Built Locally since 1985: 52   

¶ Homes Built in FY2021: 0  

¶ Homes under construction in FY2021: 5  

 

Throughout the challenges of the past year, our home build programs have continued.  While we 

faced price increases, supply disruptions, and a dramatically reduced number of volunteers onsite, 

despite these challenges, we made great progress on 5 homes this year.  Our mission to build homes, 

communities, and hope is more urgent than ever! 

Against this backdrop and from its beginnings, Habitat for Humanity has brought together people of all 

walks of life to address a fundamental need for safe, stable, affordable homeownership.  As early as 

the 1940's, white and black families worked side-by-side in a community living experiment in 

Americus, Georgia that formed the foundation for Habitat for Humanity. 

This determination to bring positive change that strengthens each family, that in turn builds positive 

change in the community, is core to who we are as an organization, and how we go about our mission 

to build affordable homes for and with local women, families, and veterans. 

Locally, we bring this to life with each affordable home 

we build.  We partner with families who earn 30-60% of 

area median income who are of all ages, races, 

ethnicities, faiths, and backgrounds.  Selected families 

complete sweat equity by building alongside volunteers 

who come together from all sectors of society, fostering 

resilience.  Partner families also participate in financial 

and homeownership readiness courses, building strength 

and stability through affordable homeownership. 

Our Aǀordable Homes 

Build  Strength, Stability 

and Self-Reliance  

ñOne of our affordable homesò 

BEFORE AFTER 



Home Repairs Completed: 

¶ Home repairs completed since 2011: 36 

¶ Home repairs completed in FY2021: 2* 

 

* The pandemic dramatically impacted the Home Repair Program in both FY2020 and FY2021 due to 
health and safety concerns of making repairs at the homes of people who may be especially vulnerable to 
COVID-19. 

Home Repair Program 
Everyone Should Live in a Safe, 

Healthy, and Decent home.  

ñI feel safer walking up my front walk, and it is the same for the side 
entrance also.  I feel secure.  I canót tell you how happy I am with it.  I 
think the work alone was wonderful.  And the price was unbelievable.  
I was just shocked.  Because I know if I had someone else do it, just 
the wood alone, plus the hourly wage for labor, would be out of my 
reach. Itôs amazing, it really is wonderful!ò  ï Rita B., Home Repair 
Recipient 

ñThey went over and above what we applied for.  That is why Iôm so 
happy.  The roof on the porch was rotted, so they ended up having to 
replace that.  A lot of the siding was rotted.  They replaced it with new 
clapboard.  The pillars were sagging and it was a mess, woodpeckers 
had made holes in the pillars, and they replaced them.  I walk out 
there, it is safe, and it is just gorgeous.  It is beautiful.  I couldnôt be 
happier.ò  ï Karen S., whose husband Richard is a veteran, Home 
Repair recipients.  They are pictured above on their front porch. 

Our Home Repair program is an outreach initiative that seeks to provide a wide range of opportunities for 
low to moderate income homeowners, who are struggling to maintain their homes due to age, disability, or 
family circumstances. Examples of repairs might be roof replacement, adding an accessible ramp, handrails 
for steps, repairing rotted stairs, and other health and safety related repairs. Our Home Repair program 
allows families to stay safe in the place they call home, without the disruption, uncertainty, or expense of 
moving. The majority of our home repairs benefit an elderly population that helps maintain their health and 
safety. 



Since 2014, 312 playhouses have been built for the children of veterans and military families.   

The playhouses provide a special place for family members to bond, play, dream, and think.  Operation 

Playhouse is a unique program that benefits local veterans and military families while supporting our 

mission to build homes, communities and hope.  Organizations in the community provide teams of 8ð10 

members to build playhouses, which are presented to a veteran family.  It is a rewarding and team-building 

experience.  We are honored to give back to those who have served our country.  Habitat for Humanity 

MetroWest/Greater Worcester is one of just a handful of Habitat for Humanity affiliates across the U.S. to 

offer this program. 

Because of the pandemic, in-person Operation Playhouse builds were either cancelled or postponed in 

Fiscal Year 2021, except for one playhouse.  We are expecting a robust Operation Playhouse program in 

2022. 

Read some quotes from a past recipient of a playhouse and one of our sponsors below. 

Honoring Those Who Have 

Served Our Country. 

 ñCanôt thank the folks at Operation Playhouse enough! They knocked it out of the park with their generosity, kind-
ness and craftsmanship. My kids absolutely love the playhouse, and practically spend every day in it, thanks again 
all!ò ï MAJ Matthew R. Paquin, AO/HHD Commander MEDCOM 

ñThe entire playhouse build process was so much fun ï it was a great hands-on team building experience, and we 

learned new practical skills. We were honored to present our playhouses to the veteran families. There were smiles 

and tears all around; we are over the moon with gratitude to be able to take part in this amazing Operation 

Playhouse program.  Tremendous THANK YOU on behalf of the entire Ameresco team for everything to the Habitat 

team who make this amazing program a reality for our local veteran families.ò  ï Jenna Williams, Ameresco, Director, 

Marketing & Communications 


